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Advance Security - Driving Innovation Through IT

Brigher 10T

Barry Dawson, Managing Diractor
of Advance Security

continuing to drive
innovation and

provide all

stakeholders with
complete

accessibility and

an enhanced level
of service.”

Many UK security companies boast
of industry leading IT support
packages which differentiate them
from the competition and provide
their customer base with an
unparalleled array of data,
reporting and analysis. However,
one of the most commaon
complaints from dissatisfied clients
and a key reguirement of many
tenders relates to the provision
{and often lack) of accurate and
consistent management
Information. So how does this
disparity exist? Is it simply a case
of perception outweighing reality?

‘vt newver paid lip service to the benefits of

WTT withim our pusiness™ says Barry Dawson,

meanagng director of Advance Secudy. “We
se il as absolutely integral to our business mowng
forward and oar tha past ten yesrns hewe spent
milliors of pounds and coumless thousands of man
maurs develeping aur [T infrastucture, The key for us is
only irvesting whene we can 528 @ clear and precisa
banefit, and for us that means supparting our
cperational eams in their daily foles By seamiesshy
linking them with cur office based support functions
across the UK, whilst providing true “open book'
soutions Tor aur clients,”

One of the first major T projects undertakan by
Advance in the 19905 was the purchase and
development of the RolCALL system to provide an
erniable rster management solution. By working
chosaly (and eachusively in eany years) alongsiga the
softwane development team Behind RoleCALL, Advance
was able o shape the package by finding innovative
uaes apacific to tha requirerremts of = customera,

To this day, whilst ReleCAlL s wpdaied and ressued
on a regular basis, sdvance is able to rely on its own,
spegifically tailbred programming, providing defined
restrictions, automatic tracking, advanced search
facilipes, enhanced data analysis and Despoe colour
coding. This packags s unmailable to any other
sacurity operator within the UK and enabies Advance
Sacurity's Contral Raam teaems 10 focus alearly on
their objective of providing an accessihile and efficient
suppart senvice far site based staff, clients and
mansgement teans,

Mow egquippied with a highly sophisticated mster
management soluton, it was netursd for Advence to
logs naxt &t mamyng the informetion coming through
the cormgany’s Communications Gentriz with payrol,
imeicing, recruitment, vatting. training, wifoem and sl
othar ralevant departrments. Further development af
Advance's intemal [T infrastrociure led quickly to snghe
figure pay and nvoice guenss, a vetting process that
couki be completed in five days and a uniform

department that despatches the majonty of arders
within 24-hours of racaiving a reguast.

‘When S1A licensing cama In, Advance took its
Intemal infrastruciure to the nest level again, creating
a rew, consolidated pre-employment department, with
a baspoke IT systamn Bnking tha fiva key aspects of the
recnstmant process (recruitrment, vatting, training,
Ilcenslng and uniform). With thousands of employees
1o Beep track of at any one tima, tha new system
enzured that data was w-repleatad, assigned tasks
rautingly to individual tearm membars ard gererated
sutomated reference requests. Alongsice pionesring -
based advertising the new structure has enabled the
entire pre-emplayment process 10 be aompleted in just
10 daws, an achisyement unrvalled in today's
com petithes BBbour market.

& mere recant, and plonesdng change o Advance
Securly™s way of working, has been its innouative use
of the BlackBarry, Tha rise of the BlackBarry has baen
a widely reparted phenomenon across industry auer
recent years and the securily seclor & no exceplion,
But unlike rmany onganisations, which use anly the
pevice's basic email and phane functions, Advanca
has taken i technology (o the nect kewvel, pining up
with & spacialist wekodms provider 1o desvelop Despoke
software, which allows the company's operational
managamant taams to complete much of thesr dey-to-
day paperwark on the BlackBesy — from site visit
farms, to shift patterns, key holding and mobie
raspensaE, training shifts, employes attendance,
halidey requests, neident repons and job applications.

Alongsice its mwestment in intarnal communications,
Advance has dedicated an equal amaunt of time and
monay in communicating buginess critical informatian
10 its custoemes bage. For many years the company
nag used an intemal Portal systam, which sliowed the
usar ta stone key customer deta and generate
franagement information nepans in ling with customa
soecific requirements, An Action Log Tracker, often
inciuding the customar, allowed the senior
rianagement Eanm 1o manitar all develogments within
& cuskomer account, This was later developed further
o inclede onling Sendce Lavel Agreemants and e-
biesed Guartzdy Repots highlighting &l aspscs of
serdoe delvarny.

Miost racantly Advence hes developed & new
customer axtranet with the intention of providing
chients with “at a glance” kiy contract nformation,
alongside the apportunity to analyse epecific aness in
detail where required. Marmed ‘Dashboard”, the first
siage of the new extransl has now been completed
arvd will launch in late 2007,

With IT a long-standing priceity for Advance Securnity,
the comparny seas the latest initiatve &8 menely the
next Steg in its contnued westment in innovation and
new technoiogy, Richerd Ballay, sskes and marketing
director for Acvance explars: Advance has alays
seen IT as a major asset for the company, With a
further two phases of tha Dashboard planned for 2008
ard an [T Steering Committes [esked with creating
fresh initiatives on a quarterly basis year on yaarn, we
are cantinuing o dive innovaten and praside all
stakeholders with complete acoessibity and an
enhanced lavel of senice,”
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